






continents, including members in China, the UK, 
France, Australia, the UAE and Americas, the 
DTWG forged for inclusion and  participation of 
the marginalised groups especially those from 
traditionally underrepresented groups such as 
youth, women, and persons with disabilities.

The DTWG Chairperson,  Martin Koyabe led 
the call for reforms, pointing to low diaspora 
turnouts in past elections. He attributed this to 
limited polling stations (restricted to embassies), 
restrictive registration criteria, and high costs 
of travel and participation. To address this, 
he proposed a series of reforms: expanding 
polling locations beyond embassies, deploying 
biometric registration systems abroad, 
intensifying civic education, and leveraging 
technology to reduce costs.

Dr. Kenny Karanja, another DTWG member, 
highlighted geographical barriers for diaspora 
voters in countries like the United States and 

Canada. He proposed adding polling stations 
in strategic locations based on diaspora 
population density and convenience, with 
further expansions in countries such as Brazil.

In response, Marjan acknowledged the 
group’s concerns and outlined the constraints 
IEBC faces. Chief among them is the legal 
framework, which currently restricts polling to 
embassies and high commissions. He noted 
that any expansion beyond this would require 
legislative amendments. Additionally, time zone 
differences—particularly in regions like Oceania 
̶  pose scheduling challenges that must be 
factored into any planning.

Marjan also addressed the need for accurate 
data on diaspora populations to guide resource 
allocation and polling station planning. He 
pointed out that while rough estimates exist, 
precise numbers are lacking and hinder strategic 
decision-making. Financial limitations, he said, 

The Commission outlined the constraints it faces chief among 
them being the legal framework, which currently restricts polling 
to Kenyan embassies and High Commissions
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remain a key challenge, especially in light of 
Kenya’s broader fiscal constraints. “We need 
cost-effective solutions that align with national 
budget realities,” he stated.

Despite the challenges, Marjan expressed 
optimism about the potential for progress 
through partnership. He emphasised that 
electoral processes should be seen as long-
term investment   in Kenya’s democratic 
development. He welcomed DTWG’s continued 
input and stressed the importance of a unified, 
collaborative approach in finding practical 
solutions. “This is not just about the Commission 
or the diaspora - it’s about the country’s future,” 
he said.

Technology emerged as a critical enabler in 
the discussions. Marjan acknowledged its role 
in expanding access to voter registration and 
civic education but reminded attendees that 
biometric data collection is a legal requirement 
under Kenyan law—further complicating remote 
registration efforts.

In conclusion, Marjan underscored the 
importance of data-driven planning, strategic 
budgeting, and legal reforms to make 
diaspora voting viable in 2027. He urged the 
DTWG to develop clear legislative proposals 
and to continue engaging the Commission 
constructively. “Success will depend on 
partnerships, innovation, and the shared will to 
make inclusive democracy a reality,” he said.

The meeting concluded with a shared 
commitment to deepening dialogue and 
collaboration. 

 The session marked a significant step in the 
ongoing effort to enfranchise Kenyans living 
abroad, as both IEBC and the DTWG reaffirmed 
their dedication to shaping an inclusive and 
efficient diaspora voting process for the 2027 
General Election.

The Commission underscored the importance of data-driven 
planning, strategic budgeting and legal reforms to make diaspora 
voting viable in 2027 

Irene Kyatu, the Acting Manager for Boundaries, conducts voter education to the Arusha Diaspora Community in Arusha, Tanzania, on 6th August 2022.
Tanzania is one of the 12 countries where the IEBC conducts diaspora elections. (Photo: Daniel Mathenge)
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